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THE CONCEPT OF INNOVATION

è Innovation is the introduction of a new product
or process

è Innovation improves the productive processes, 
increases the competition, improves the general 
wellbeing and culture 

è Innovation depends on the enviroment



FRAMEWORK OF REFERENCE

èEvaluation of the RDP in the Autonomous Provinces of

Bolzano and Trento

è IZI Spa Evaluates programmes co-financed by the EC from

1994/99

èSince 2000 it has become involved in the rural development

and in particular since 2001 it is studying the rural

development policies in Bolzano

èThe classic evaluative approaches and methods suggested by

the EC weren't and aren't still fit for these realities.

èFor this reason it was necessary to find a new evaluative
approach.



THE QUESTIONS

è What are the results of the introduction of innovation
in farms?

è Which instruments can be used to evaluate these
results?

è Can the introduction of innovation cause a positive 
effect on the incomes?

è Do I have to evaluate even the other effects
introduced by the innovation? How can I find them?



A NEW POINT OF VIEW 
DEVELOPED FROM EXPERIENCE

The strategic objective of the RDP of Trento and Bolzano
was the conservation of the agricultural activities even
in the marginal mountain areas, for social and
enviromental reasons.

The evaluation had to include if and how investments in
innovation contribute to the realization of this objective.
This means that it is necessary to understand if and how
these investments create conditions that lead a farmer
to continue his activity even in a disadvantaged area.



WHO ARE WE EVALUATING?

è Small family farms

è Their income largely depends on the contributions
they receive from EC

è The introduction of innovations financed by
investments is an important financial commitment

è Cultivating and breeding in the mountains are subject
to many restrictions



METHODOLOGICAL PROBLEM

The evaluation process starts from these questions

? Which action could be considered innovative in a weak agricultural
productive system?

? What is the weight of the economical and financial factors,
considering the high risk of investments and the effects on the
incomes, that are not particularly relevant for family farms?

The answer is to shift the focus from “to what extent the introduction of
innovations causes a better rentability for the company” to “to what
extent the introduction of innovations ensures the continuity of the
agricultural activity”



WHICH FACTORS HAVE TO BE CONSIDERED 
IN THE EVALUATION PROCESS?

To focus on the social effects

1. Improvement in work safety
2. Improvement of the work conditions and dignity
3. Improvement of the worth of the production



EVALUATIVE ANALYSIS 
THAT HAVE BEEN USED

1. Evaluation of the risk factors before and after the 
introduction of the innovation

2. Case studies, led to directly understand whether the 
farms work had improved after innovation

3. Data collection



EXAMPLE: WORK SAFETY

BEFORE

AFTER

Evaluation RDP 2014/2020 P. A. Trento
In-depth study “Mountain livestock farming in Trento Province”(year 2018)
Risk analysis - Soraga
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EXAMPLE: WORK SAFETY
Evaluation RDP 2014/2020 P. A. Trento
In-depth study “Mountain livestock farming in Trento Province”(year 2018)
Risk analysis - Soraga



EXAMPLE: STUDY CASES
Evaluation RDP 2000/2006 and 2007/2013 P. A. Bolzano

Località Meltina (2005)

Località Castelrotto (2012)

Località Laion (2012)



EXAMPLE: DATA COLLECTION

The improvement of the hygienic quality of the milk was evaluated
through the collection of data from the farmers before the 
investments (2010) and after the investments (2014)

Bacterial charge:
maximum value

Number of cells:
maximum value

Improvement 59% 65%
Worsening 38% 35%

Evaluation RDP 2007/2013 P. A. Bolzano
Data source: Elaboration of IZI Spa Dairies Social Data



USE OF THE METHODOLOGY
IN OTHER EVALUATIONS

Evaluation RDP 2007/2013 and 2014/2020 P. A. Bolzano

Food industry
Improvement of the worth of the production:
• in the apple storehouse it was observed the reduction of the apple

wheight loss during the conservation;
• in wine production, the reduction of the selling quantities of unbottled

wine.
The indicator has to be defined individually for each case.

Forestry
Improvement of the work conditions and dignity.
Processors and harvesters significantly increased the ability to work, but for
the operators the most important effect was the reduction of the effort and
the risks.



CONCLUSIONS

1. Before the evaluation it is necessary to define the
concept of innovation according to the context

2. The introduction of the innovations hasn’t an
economic objective only. It is necessary to keep
track of the other outcomes.

3. It's important to precisely refer to the context and 
to the results obtained by the innovation



Thanks for the attention


